DEPARTMENT OF THE ARMY

HISPANIC EMPLOYMENT INITIATIVE:

NINE POINT PLAN

FISCAL YEAR 2002

1. Support and implement the White House Imitative on Educational Excellence for Hispanic Americans

As an example of supporting and implementing Executive Order 13230, the following initiatives were implement:

Military District of Washington:

 Fort Belvoir, VA - Has a School partnership with Fred Lynn Middle School, Woodbridge, VA, which is predominately Hispanic.

· Career Day for Fred Lynn Middle School, a cooperative effort between the HEPC, CECOM Night Vision Lab

· HEPC members serve as Science Fair judges for the Fred Lynn Middle School.

· The Fred Lynn Middle School and the Ft. Belvoir Elementary schools are invited to Special Emphasis Program observances  

· Hispanic Employment Program Committee and EEO Office hosted a Pinata party at Fort Belvoir Elementary School to educate students on “El Cinco de Mayo”.

· EEO Specialist and Hispanic Employment Program Manager serve on the Fairfax County Council of Parent Teacher Association as the Chairperson of the Diversity Program.

· The Hispanic Employment Program Manager also serves as the Hispanic representative on the Human Relations Advisory. 

Fort Hamilton, Brooklyn, NY – Adopted two High Schools, which are predominately Black and Hispanic students and have established a mentoring program.

 U.S. Army Pacific Command 

Child and Youth Programs have had several initiatives which enhance the education of Hispanic Youth, they are listed below:

· Four Presidential Scholarships ($1,000 each) were awarded to youth of Hispanic heritage during FY02.

· Computer laboratories and homework centers are established in youth centers for educational support.

USARPAC youth programs celebrate the Hispanic culture by having family dinners, entertainment, and displays of Hispanic interest.  These are well attended and families demonstrated much enthusiasm for such events by cooking, bringing in cultural items of interest and sharing their music and dance. USARPAC youth programs have conducted cooking classes, which include those foods of Hispanic origin.

As far as small business initiatives, the command aggressively promotes the utilization of small businesses including small disadvantaged businesses, women-owned small businesses, disabled veterans small business, historically utilized small businesses, and historically black colleges and universities/minority institutions.  However, we do not have any small business initiatives related specifically to Hispanic.

The Learning Centers (MOS Library) contract in Alaska is with Central Texas College, which is a minority institution and a Hispanic serving institution.  However, the contract primarily services the soldier population on Forts Richardson and Wainwright.

U.S. Army Corps of Engineers 

· For the last ten years, the Engineer Research and Development Center (ERDC) laboratories have offered students at the University of Puerto Rico, Mayaguez Campus (UPRM), a research experience during the summers through the Summer Research Internship Program.  Approximately 10-17 students work with a Principle Investigator to gain experience in the fields of civil engineering, marine science, microbiology, math computer science, chemical engineering and chemistry.  The ERDC has employed nineteen engineers and/or scientists from UPRM as full-time permanent employees, and fifteen UPRM graduates are still employed at the Vicksburg site.  In addition, several professors from UPRM have been offered faculty internships with the ERDC through the Army Research Office and Summer Faculty Program.  Two Broad Agency Announcements are also in progress between ERDC and the UPRM, one for $85,000 for research on watershed modeling and the second for approximately $51,000 for the development of wave/ocean software.

· Dr. Carlos Ruiz, Research Civil Engineer at the ERDC, was recently presented an Achievement Award for his exceptional contributions to EEO through his management of the Educational Partnering Agreement between the ERDC and the University of Puerto Rico, Mayaguez (UPR-M.).  Dr. Ruiz’s contributions have resulted in an increased Hispanic representation in the ERDC workforce, the opportunity for Hispanic students to gain valuable research experience, and a close working relationship with UPR-M.

U.S. Military Entrance Processing Command 

      This Command currently participates in mentor programs, summer hire initiatives and equipment donation programs throughout the various geographic locations.

       Beginning next year the Education Service Specialist will also have the responsibility of assisting in the distribution of ASVAB Career Exploration Program material specifically designed for the Hispanic Communities.

Deputy Assistant Secretary of the Army (Human Resources)

· Operation Graduation (a public service announcement, PSA,) campaign with
 Bilingual website designed to encourage students to stay in school and graduate from high school and to encourage parents to stay involved with their kids.  Some of the PSAs are in Spanish. According to Ad Council standards, the Operation Graduation campaign is an overwhelming success.  The return on investment is as follows:

· The campaign received over $71 million in donated media ad space during the 13-month period from November 2000 through December 2001.  This compares favorably with the average Ad Council campaign, which receives $30 million over 12 months.  Recently, Operation Graduation is in the top 3rd in donated media among all Ad Council TV campaigns.

· By November 2000, the Ad Council and the U.S. Army, with the help of volunteer ad agency Publicis Inc., developed the first phase of a three-phase campaign.  The campaign targets primarily middle-school students (ages 12-14) to instill the importance of a high school education during the formative years.  Secondarily, the campaign targets “at-risk” students aged 15+.  The advertisements (produced in TV, radio, and outdoor media) reveal the testimonials of three former dropouts - “Joey,” “Ashley” and “Thomas” – who went back to school.  They urge students to “Stay in School,” to “Give yourself a chance,” and to visit www.operationgraduation.com (developed by the Ad Council and Blast Radius) for guidance on a gamut of teen issues ranging from homework-help to teen pregnancy.  After the national distribution in November 2000, the ads were seen on the TV and radio and were featured on out-of-home advertisements around the country.  Additional media exposure included special Operation Graduation PSAs done for Vindigo (computer software), Vert (electronic taxi signage), and movie slides.

· In August 2001, with the help of a volunteer ad agency that specializes in the Hispanic market, Conill Advertising, the Ad Council distributed PSAs targeting Spanish-speaking parents/Influencers of at-risk kids to Spanish-language TV and radio stations around the country.  The advertising asked parents to call 866-ESTUDIA for an informational brochure on ways to get involved with their child’s education.   To reinforce the Spanish-language Parent/Influencer PSAs and message on Spanish language news stations, the Ad Council partnered with Homefront Communications.  Homefront produced and distributed a localized video news release featuring Operation Graduation to Spanish television stations in 20 markets around the country.  As a result, 40 Operation Graduation news stories aired reaching over 1.9 million viewers.

· The stay-in-school message appeared in various programs including a feature KNBC News story about teen fathers in L.A. and a KJLA-LA Live “Operation Graduation” made-for TV special on Hispanic dropout prevention.

· Beginning April 2001, Ad Council began working on Phase II of the campaign with Bates USA, a volunteer ad agency that replaced Publicis.  The agency is in creative production of Parent/Influencer and Phase II Student-targeted PSAs (distribution to occur in July 2002).  The Student-targeted work will be produced in both English and Spanish.  The Ad Council begins exploratory research for Phase III in April 2002.  The new PSAs use humor to convey to parents the importance of staying involved with their children and encouraging them to stay in school, and also uses humor in the student-targeted work combined with the fact that dropouts earn 42% less than high school graduates.

· At no cost to The Army, The New York Yankees (baseball team) are now producing a stay in school message for Operation Graduation PSAs using their current roster of players that will appear on channels in the New York area.

· Foreign Language Recruiting Initiative:  We recruit Spanish speakers, using a test in Spanish to measure their cognitive ability and give them up to 7 months of English language training.

Following accession, these recruits are enrolled in an intense English language program at Defense Language Institute’s English Language Center at Lackland Air Force Base, Texas, for up to seven months.  Under this program recruits will go to basic training only after successfully completing English language training, re-taking the Armed Services Vocational Aptitude Battery and receiving a sufficiently high score.

 

· March 2 Success Program:  March 2 Success is a web-based 30-hour course that provides a review of math and English skills and test-taking strategies designed for high school students and Army applicants.  The purpose of this course is to assist high school students prepare for standardized tests, from state-mandated tests to the Armed Forces Qualification Test (AFQT).  This course is currently undergoing government acceptance testing and can be accessed via http://www.march2success.com/index2.htm.  Advantages to providing this instruction free to students include driving traffic to the Army’s recruiting website (the March 2 Success website will provide links to goarmy.com), generating leads for recruiters to pursue (users of the test preparation software can opt to be contacted by a recruiter, but only if they so choose), and offering a tangible product to schools which seldom have access to free test preparation software, thus strengthening the relationship between the Army recruiter and school guidance counselors and other staff.

· ECYBERMISSION: This initiative provides a web-based math, science and engineering 

competition for America’s youth.  In order to provide an Army presence to the web-based competition, eCYBERMISSION requires support from Army field elements and the Army Community, specifically Army “ambassadors” during program outreach and “CyberGuides” assisting students for the competition itself.  Key concepts and elements of the competition were tested during April – July 2002.  The national rollout of eCYBERMISSION to all 7th and 8th in grade students, both military as well as civilian, in schools throughout the country will commence on October 1, 2002.  Extension to the nation’s high schools is planned for October 1, 2003. 

    eCYBERMISSION is the first entirely web-based science, math, and technology competition for students.  The competition features students nationwide in 7th and 8th grade submitting projects, or “Mission Folders,” via the web with the chance to win exciting prizes.  The projects involve students working to solve problems in their community and exploring the application of science, math, and technology to the real world.  Judges select regional winners, who then advance to the national competition.  The competition is inclusive, and reaches out to a student base not captured by traditional science competitions.  The United States Army is the sole sponsor of eCYBERMISSION in the initial launch year.  The Army wants to reach out to students and interest them in science, math, and technology, fields in which American youth have continually lost interest.

       eCYBERMISSION appeals to students through the use of exciting graphics, animation, and popular culture.  The competition also includes fun collaboration tools, such as discussion forums, that encourage team communication.  The competition encourages and rewards a diverse range of proficiency levels, interests, and backgrounds through open-ended challenges that are relevant and interesting to a variety of students.  eCYBERMISSION promotes self-discovery and encourages all students to recognize the real life applications of science, math, and technology.  It also includes a fun and interactive experience called MissionMax that relates to these disciplines.

      In the first year, 2002-2003, all 7th and 8th grade students enrolled in either a school within the U.S., its three territories, or a Department of Defense school can participate.  In following years, the competition plans to include seventh through twelfth grade students.  Teams are comprised of 3 or 4 students and an adult Team Advisor, who could be a classroom teacher, parent, after school program coordinator, or other adult.  Students are only allowed to compete on one team per competition, but are encouraged to compete year after year.

2. Provide employment information to students, faculty and the Hispanic community.

The Department of the Army has developed several innovative programs for the purpose of providing information to students, faculty and the Hispanic community. Some of these programs are:

· Minority College Relations Program (MCRP) – serves as an educational platform to integrate Army-wide Minority College Relations Program initiatives, partnerships and collaborations.  The MCRP effort overarches various Army functional areas including EEO, Civilian Personnel, SADBU, and ROTC.  Army MCRP opportunities include: Student Employment Opportunities, Historically Black Colleges and Universities and/or Minority Institutions Summer Faculty Employment Opportunities, Research and Development Opportunities, contract and Grant Opportunities, Business and Industry Clusters and Partnerships, Reserve Officer Training Corps (ROTC), Surplus Equipment, etc. 

MCRP holds two to three training conferences were we invite Historically Black Colleges and Universities, Hispanic Serving Institutions and Tribal Colleges to attend as well as staff from the above organizations.  The purposes of these training conferences are to facilitate and provide information on the various kinds of opportunities that exist within the Department of the Army.  The universities and colleges are asked to brief the participants on their schools strengthens and what kind of assistance we can offer to help them compete and understand the process for contracts and grants.  We assist in the arrangement of exchanging information on how to apply for research grants, for example, in the field of breast cancer, weapon designs, prostate cancer, etc.  

· Civilian Recruitment Program:

· The Army has a headquarters’ recruitment team that visits and attends approximately 50 or more universities or colleges and national minority organizations training conferences.  At these visits information is provided to college or universities students on the career opportunities that exist in the Army. 

· A civilian recruitment and marketing studies has been completed in this fiscal year. The study has several recommendations that are being reviewed.  One of these recommendations is to centralize the entire Department of the Army’s recruitment efforts.  In the past the recruitment efforts were spread all over the Army and different entities of the Army would visit the same college or university.  This created confusion at the schools recruitment offices.  

· The following activities have taken place in the Department of the Army to assist in the recruitment of minorities and women:

· Science and Technology Academic Recognition System (STARS):  This three-year program provides a $20,000 grant for the senior undergraduate year and up to $60,000 for two years of graduate school.  During the summer, students work at ARL.  Graduation from the program equips individuals with a graduate degree, valuable research and bench-work experience, potential publishing credits and potential career opportunities with ARL.  To date, ten students are enrolled in STARS.  STARS is widely publicized through brochure distribution at conferences, meetings, and campus visits.

· Minority Outreach Programs: ARL participates in the Women of Color Conference and the Hispanic Engineer National Achievement Awards Conference, which include having a booth at the career recruitment fairs.

· Educational Partnerships: ARL has educational partnerships with a number of elementary, secondary and institutions of higher learning.  Among the Hispanic Serving Institutions (HSIs) are New Mexico State University and the University of Texas at El Paso.  The agreements with elementary and secondary school systems have many on-going activities.  For example, student internships in the laboratory, science fair judges, tutoring-tours, science clubs, and technical speakers to the classroom and career presentations.  We have had laboratory personnel team teach classes and we have had teachers working in the laboratory during the summer.  So far this year ARL has donated about $36,000 in equipment to elementary/secondary schools and about $1,000,000 in equipment to institutions of higher learning.

· Career Related Experience in Science and Technology Program (CREST):  Designed to recruit student engineers and scientists as technologists and future leaders in areas of military importance.  Provides summer and/or part time employment to qualify students for an appointment to engineers and scientists as technologists and future leaders in areas of military importance.  Provides summer and/or part time employment to qualify students for an appointment to an engineer or scientist civilian position in the Army Intern Program.  ARL has an allocation of six CREST slots.  

· Shadowing Program: In commemoration for Women’s History Month, ARL solicited supervisors to participate in a shadowing program.  The program provided the opportunity for ARL’s top management to motivate and inspire or employees by interacting with fellow ARL team members on a one-on-one basis as they went about their day-to-day operations.  Twelve employees of whom seven were minorities applied for an assignment.

Headquarters, U.S. Army Operations Support Command,

 Rock Island, IL.

· The Operations Support Command (OSC) Minority College Relations Team (MCRT) continues to develop and execute cooperative relationships with minority colleges and universities, including Hispanic Serving Institutions (HSIs).  The OSC MCRT seeks to strengthen Hispanic Serving Institutions, as well as other minority colleges and universities, by supporting their participation and facilitating their access to federal programs.  Results of the efforts of OSC’s MCRT include the completion of meaningful work products for the OSC and the exposure of the OSC’s mission, work sites and dedicated professionals to promising students who are potential Army employees.

· MCRT Local Outreach.  Quad City Higher Education Committee- A group which consists of representatives from local community colleges, whose purpose is to promote continuing education for students in various minority groups.  It assists those seeking tuition assistance, scholarships and career paths.  It hosts job fairs and sponsors recognition ceremonies for Hispanic and other minority high school students who continue their education.

· OSC provides guidance to a local college in establishing a “Diversity” Scholarship for minority students.

· MCRT Representatives serve on the “Viva Quad Cities” Scholarship Selection Committee, which provides scholarship money to Hispanic students who plan to enroll or are already enrolled in a college, university or trade school.  

· With the assistance of OSC, a Hispanic Employment Program Committee is being established at AlCOA’s Davenport Works plant.  Its purpose will be to promote the hiring and upward mobility of Hispanics in ALCOA’s work force.

· The Rock Island Arsenal’s (RIA) Hispanic Employment Program Manager is a member of the Hero Street Monument Committee.  The Committee’s purpose is to build a monument to honor eight Mexican-American men who died during wartime; six during World War II and two during the Korean War.  All lived on what has become known as Hero Street, USA in Silvis, Illinois.

· MCRT Visits.  Attendance at conferences and visits to Hispanic Servicing Institutions and minority colleges and universities has provided the MCRT with a better insight to the technological capabilities of these institutions.  Such insights have been useful in providing the bases for potential partnerships or contract opportunities.  Currently, the OSC has Memoranda of Understanding with nine minority institutions including these HSIs:  Florida International University, New Mexico State University and University of Texas at El Paso.
3. Use the Presidential Management Intern (PMI) Program for recruiting, converting, and advancing Hispanic College graduates.

DA participates in the PMI program and has hired several individuals from the program including a Hispanic.  In addition to this the DA has committed personnel to be PMI assessors in FY 2003. 

The DA Equal Employment Opportunity and Civil Rights Office continues to offer PMI information through various means, for example, through special emphasis program workshops, Minority College Relations Workshops, and visiting HBCUs/HSIs campuses.  

4.Participate in the HACU National Internship Program. 

The Department of the Army disseminates the information throughout the agency.  Several Commands utilize the program.  We also have established partnerships with HACU, for example:

 U.S. Army Materiel Command

· U.S. Army Research Laboratory (ARL) – Hispanic Association of Colleges and Universities (HACU) Army Faculty/Student Fellowship Program (HAFP): ARL and HACU participated in a unique summer faculty and student research program throughout the country.  The first 10-week program was initiated in June 2000, and 11 fellows were placed throughout ARL sites. The HAFP’s objectives are to provide students with professional experience that will enable them to make more educated career choices to expose them to research, development, technology and administrative career opportunities.  This program encourages students to supplement their academic study with practical applications, and to explore and possibly pursue careers relevant to offerings found in the federal sector.  This program allowed ARL to reinforce its outreach efforts to assist, train, and prepare Hispanic students for potential career opportunities.  
4. Use the flexibilities of the Student Employment Program to bring Hispanic

students into agency’s shortage category occupations, as well as other occupations.

These programs are being utilized throughout the Army; for example, the Corps of Engineers utilizes extensively the student employment program to attract engineers as well as other major commands.

6. Develop mentoring programs to motivate young people to pursue higher education and Federal careers.

Each of the programs, describe in point 1, tries to help students to stay in school by various means, for example, by tutoring students, mentoring, advertisement, projects, attending career days, etc.  All of these programs emphasis the need for students to stay in school and encourages them to continue their education.

7. Promote participation of Hispanic employees in career development programs.

The Department of the Army notifies all Major Army Commands and Independent Reporting Activities of the internal career development program opportunities that do exist within the department by various methods, for example: by e-mail to Functional Career Representatives, employees, managers and supervisors.

At national conferences the Directors of the various Special Emphasis Programs rs for the Army provide information on the opportunities available and on how to apply. To further insure that the information is being disseminated all Equal Employment Opportunity Offices throughout the Army get the information via e-mail, faxed or by regular mail.     

8. Assess agency needs for full-time, part-time, or collateral Hispanic Employment Program (HEP) Managers and ensure that HEP Managers are integral members of the agency’s management team.

The Department of the Army in its Army Regulation 690-12, Chapter 4,Hispanic

Employment Program addresses: the policy, implementation guidance, appointment of Hispanic Employment Program Managers full-time, part-time and collateral, specific duties of the HEPMs and the establishments of HEP committees at installations to assist and support the HEPM

9. Incorporate these activities into the agency’s annual Federal Equal Opportunity Recruitment Program (FEORP) accomplishment report to OPM

The Department of the Army’s Affirmative Employment Plan Accomplishment Report is utilized as the agency’s FEORP because the barrier analysis is the same. These initiatives have been incorporated in the Affirmative Employment Plan.
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